
Thank you for hosting a discussion to 
review DRAFT directions for West 
Kelowna’s future!

COMMUNITY CIRCLES GUIDE

OUR COMMUNITY VISION
2020-2040

A DRAFT Community Vision has been created based 
on the thousands of comments we received through 
the first round of engagement. Now, we need the 
community’s help to refine it. 

Use this guide to host an interactive conversation 
about our community’s future with your family, 
friends, neighbours, or people in your organization. 
Please follow COVID-19 guidelines or consider an 
online discussion for people outside your bubble.

Your collective contributions will help create a 
Community Vision that is truly reflective of all who 
care about West Kelowna!

QUESTIONS?
If you need any support, please:

f phone us at 778-797-8830

f email us at ourwk@westkelownacity.ca.

WHY A COMMUNITY 
CIRCLE?
Hosting a group meeting about the future 
of our city is a valuable experience and can 
generate incredibly insightful comments. It 
allows people to exchange ideas and opinions, 
building on one another’s thoughts to create 
deep and insightful input. 
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Great ideas happen when we work together! Here are some hints on how you can 
prepare for a constructive and enjoyable Community Circle.

Gather Materials for the Meeting
You will need: 

f Copies of the DRAFT Community Vision
document for each participant (on a device
or on paper)

f This guide to support your group discussions

f One group feedback form (either online at
ourwkcc.metroquest.ca or on paper)

f Possibly some coffee and snacks

f A small group of people wanting to talk about
West Kelowna’s future!

Review & Discuss the DRAFT 
Community Vision Document
Use this guide to work through the discussion. 
Encourage participants to speak from the heart 
and make sure everyone gets a chance to speak. 

Document the Group’s Comments
After discussing a topic, input your group’s 
collective feedback into the online Community 
Circles Feedback Form or write them on the 
paper form. Then, move onto the next topic. 
There are 4 discussion topics in total. 

STEP 1: 
ORGANIZE A 
DISCUSSION

Choose a Date & Time
Pick a date any time between now 
and Wednesday, January 6, 2021. Plan 
for a discussion of approximately 2 hours 
though it could take less or more depending on 
your group. 

Consider How You Will Host
If your are hosting your discussion with those 
in your household or bubble, choose a 
comfortable room in your house. If you are 
hosting online, set up an online meeting link 
(there are a number of online meeting 
platforms that have free options, for example: 
Cisco Webex, Zoom, Skype, and Microsoft 
Teams). If you choose to meet in person with 
others please adhere to current COVID-19 
physical distancing guidelines.

Invite Your Participants
Invite family members, others in your 
household, friends, neighbours, or people in your 
organization to join your discussion. Provide your 
invitees with the meeting details. A group of 
between 3 and 8 is recommended, but you 
can host any size. Encourage your invitees to 
review the DRAFT Community Vision 
document before your meeting. If 
someone can’t make it, encourage them to 
still provide feedback on their own time at 
ourwk.ca.

STEP 2: 
HOST YOUR 
MEETING

HOW TO HOST
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MEETING TIP!
Community Circles allow time to explore and discuss 

directions in depth which can increase understanding and 
support informed decisions. Review the DRAFT Community 

Vision document before the meeting to help  
participants understand topics and  

answer questions. 

STEP 3: 
SUBMIT THE 
FEEDBACK!

Submit your Group’s 
Comments before January 6, 
2021
f If using the online form simply submit when

you are finished

f If submitting written comments:

» Scan and email your form to ourwk@
westkelownacity.ca

» Mail or drop your form to:
City of West Kelowna
2760 Cameron Road
West Kelowna, BC  V1Z 2T6
Attn: #OURWK

HOSTING 
TIPS!

How to Support a Great Meeting

f Make sure everyone has a chance to say
something. One way to do this is to ask
participants to share their comments one-by-
one, so there is space for everyone to talk.

f Allow participants time to reflect. Ask
everyone to quietly consider their initial
responses to a topic before discussions get
underway. This can result in very thoughtful
discussions.

f It’s okay for people to disagree. If consensus
on an issue cannot be reached, write down
varied points of view in the feedback form.

f Encourage participants to stay on topic and
steer the conversation back to when needed.
Try to keep the discussions moving so there
is time to discuss all the topics.

f Make sure you’re capturing discussions. Read
back to the group what you’ve written to get
their agreement.

Enter the Prize Draw!
Follow the link at the end of the online feedback 
form to enter the prize draw or, if submitting a 
paper feedback form, fill-in the form on the 
back.

Please submit your feedback by 4 
pm on Wednesday, January 6, 2021.

Next Steps
All feedback from Community Circles will 
support refinement of the DRAFT 
Community Vision document. Watch for a 
Round 2 Engagement Summary and an 
updated Community Vision in winter 2021 at 
ourwk.ca.
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DISCUSSION 1: 
DRAFT VISION 

What is a vision statement?
The vision statement is a description of the West 
Kelowna we wish to see in 2040 – words that 
describe the community’s future. This statement 
should resonate with the community and mean 
the same thing to everyone. It should generate 
a feeling of excitement and ambition! Please 
consider the DRAFT vision statement and work 
together to refine it.

What to do:
f Have everyone read the DRAFT vision

statement on p.4 of the DRAFT Community
Vision document and think about: what it
means to them, if there are parts they don’t
understand, places where improvement is
needed, or if they see gaps or missing pieces.

f Ask each person to share how well they feel
the DRAFT Community Vision statement
represents West Kelowna ‘s future and why
they feel that way.

f Answer the 4 questions in the feedback form.

DISCUSSION 2: 
FOUNDATIONAL 

What are foundational elements?
The five foundational elements are focus areas 
for achieving balance in our vision. Together, they 
represent what is important for West Kelowna. 
Each foundational element represents our hopes 
and ambitions, but it is the combination that will 
make our community truly whole. Please consider 
how the DRAFT foundational elements how will 
support West Kelowna’s future.

NOTE: Key Directions, the focus of Discussion 3, 
will get into more detail, so focus these discussions 
on the five foundational elements in general.

What to do:
f Have everyone read the DRAFT foundational 

elements section on p.6-7 of the DRAFT
Community Vision document and think about
how well the five foundational elements
provide a balanced approach for West
Kelowna’s future and if there are any gaps.

f Ask each person share how well they feel the
Five Foundational Elements will support West 
Kelowna’s future and why they feel that way.

f Answer the questions in the feedback form,
first generally for the foundational elements
overall, then for each element: OUR PEOPLE, 
OUR CONNECTIVITY, OUR ADAPTABILITY,
OUR PROSPERITY, and OUR PLACES.

STATEMENT ELEMENTS

DISCUSSION GUIDE
Use the instructions below to help guide your Community Circle discussion and 
record your group’s feedback.
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DISCUSSION 3: 
DRAFT KEY 

What are key directions?
Key directions are priorities for moving forward. 
There are many directions a city can choose to 
take — but it’s impossible to do everything at 
once. Setting key directions allows us to focus 
our attention on places where the community has 
identified a strong desire for progress and change.

What to do:
f Starting with OUR PEOPLE, review the four

key directions in the DRAFT Community
Vision document, then discuss for each:
» How well the key direction supports the

vision for West Kelowna’s future.
» If there are parts of the key direction you

disagree with or think need changes.
» If there are parts of the key direction you

don’t understand or feel need clarification.
» If there are actions that could be added

to strengthen the key direction.

f Together, select a rating from 1 to 5 (with 1
being not well and 5 being really well) that
communicates your group’s consensus on
how well each of the key directions will help
us achieve our 2040 vision for OUR PEOPLE.

f Enter comments, clarifications, or additions
that your group feels warrant consideration
for each key direction in the comment boxes.

f Consider together whether there are other
key directions for OUR PEOPLE. If yes, use
the “Suggest Others” box to add them.

f Repeat for the remaining topics: OUR
CONNECTIVITY, OUR ADAPTABILITY, OUR
PROSPERITY, and OUR PLACES. There are
20 key directions, so manage your time.

WRAP-UPDIRECTIONS
Record your group’s details.
We are continuing to track how participation in 
the Community Vision process reflects the make-
up of West Kelowna. Complete the last page of 
the feedback form so we can accurately record 
the participation from your group. 

What to do:
f Tell us how many people were in your group.

f List each neighbourhood that your group
represents and the number of participants
from that neighbourhood. Example: Smith
Creek (2), Glenrosa (1), Westbank Centre (2)

f List approximately how many years each
person in your group has lived in West
Kelowna. Example: 3, 6, 20, 20, 22

f List the age of each person in your group.
Example: 21, 56, 44, 22, 89

f Describe your group’s relationships to West
Kelowna. Select all options that apply to your
group.

f Add any additional comments that your
group would like to share about the DRAFT
Community Vision.

Then submit your completed feedback form!

Don’t forget to enter the prize draw for hosting 
a Community Circle. Click on the link on the last 
page under the title “Enter to Win!”
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Thank you for helping plan a bright 

future for West Kelowna!


