CITY OF

WEST




SERXW WKH &LW\ RI :

"HVW .HORZQD RIIHUV DEXQGDQW UHFUHDWLRQDO DPHQLWLHYV DQ
VXPPHUVY DQG VKRUW PLOG ZLQWHUV PDNLQJ RXU FRPPXQLW\ D
WKH WUDGLWLRQDO WHUULWRU\ RI WKH V\LO[ 2NDQDJDQ 3HRSOH
WKH FRPPXQLW\ LV WKH JDWHZD\ WR D YDOOH\ UHVSOHQGHQW ZL

([SORUH RXU RXWVWDQGLQJ RXWGRRUV E\ ND\DNLQJ DORQJ WKH
ELNLQJ KLNLQJ DQG VQRZVKRHLQJ WKURXJK FHQWXULHV ROG SL
SLFNLQJ LPSHFFDEOH ORFDO SURGXFH DW IDUPV DQG IDUPHUV P
XQLTXH VKRSV FDIHV DQG DUWLVDQ VWXGLRV RIIl WKH EHDWHQ S

(QMR\ PRUH WKDQ DWKOHWLF ILHOGYVY EHDFKHV ERDW ODXQFK
DQ DLU VXSSRUWHG PXOWL VSRUW IDFLOLW\ DQ LQGRRU DTXDWL

7KH &LW\ LV VWHDGLO\ JURZLQJ DQG UDSLGO\ PRGHUQL]LQJ DQG
ZLWK SUHVHUYDWLRQ RI LWV UXUDO URRWY DQG SURWHFW WKH D
GUubDZvV SHRSOH KHUH 7KH &LW\ V JRDOV DQG REMHFWLYHYV UHIOH
SURMHFWYV LQIRUPHG E\ &RXQFLOEV 6WUDWHJILF SULRULWLHYV




$ERXW :HVW .HORZQD
7DEOH RI FRQWHQWYV
 QWURGXFWLRQ

‘HVW .HORZQD DQG EH\RQG

&RXQFLO V 6WUDWHJILF 3ULRRE
E\ WKH QXPEHUYV

2XU 2I1ILFLDO &RPPXQLW\ 30DQ
&RUSRUDWH HPLVVLRQV GDWD

%URDG SODQQLQJ SROLF\ DQG
%XLOGLQJ DQG OLJKWLQJ SR
(QHUJ\ JHQHUDWLRQ

*UHHQ VSDFH
6ROLG ZDVWH

TUDQVSRUWDWLRQ

*UDQW IXQGLQJ
&RPPXQLW\ SDUWQHUVKLSYV
&RQWDFW XV



OWURGXFWLROQ

7KH /RFDO *RYHUQPHQW &OLPDWH $FWLRQ 5HSRUW LV D UHTXL
KDYH EHFRPH VLJQDWRULHYV WR WKH %& &0LPDWH $FWLRQ &KL
WKH SURJUHVV RXU PXQLFLSDOLW\ KDV WDNHQ LQ PHHWLQJ R
*DV *+* HPLVVLRQV DQG LQ DGDSWLQJ WR FOLPDWH FKDQJH

$ERXW WKH UHSRUWLQJ

&RUSRUDWH LQLWLDWLYHY DQG DFWLRQV DUH WKRVH WKDW G
&LW\ RSHUDWLRQV $ FRPPXQLW\ DFWLRQ ZKLOH VWLOO LQLW
UHGXFLQJ RU RIITVHWWLQJ HPLVVLRQV LQ D SDUWLFXODU DUHL
PXQLFLSDOLW\

7KH %%& &OLPDWH $FWLRQ &KDUWHU

7KH %& &OLPDWH $FWLRQ &KDUWHU LV DQ DJUHHPHQW WKDW \
Rl %& OXQLFLSDOLWLHY DQG ORFDO JRYHUQPHQWY KDYH VLJQ
FKDQJH 7KH &LW\ RI :HVW .HORZQD KDV EHHQ D VLIQDWRU\ VL

7KH &LW\EV FRPPXQLW\ FOLPDWH DFWLRQ JRDOV DV VWDWHG
DOLIJQHG ZLWK WKH B3URYLQFLDO HPLVVLRQV UHGXFWLRQ WDU

e $ SHU FHQW UHGXFWLRQ LQ *+* HPLVVLRQ E\ IURP
e« $ SHU FHQW UHGXFWLRQ LQ *+* HPLVVLRQV E\ IURP
e« $Q SHU FHQW UHGXFWLRQ LQ *+* HPLVVLRQV E\ IURP

7KHVH WDUJHWYV DUH UHODWHG WR RYHUDOO FRPPXQLW\ FOLP
$FWLRQ 30DQ FXUUHQWO\ XQGHUZD\ DQG H[SHFWHG WR EH FR
HPLVVLRQ UHGXFWLRQ WDUJHWYV VSHFELILF WR WKH &LW\ V FRU
IOHHW DQG ZLOO LQFOXGH UHFRPPHQGHG DFWLRQV WR UHGXI
&RPPXQLW\ &OLPDWH $FWLRQ 30DQ LV LQFOXGHG LQ &RXQFLO
ZLOO EH FRPSOHWHG LQ WKH IXWXUH




HVW HORZQD®MG EH\R

"KHQ ZH WKLQN RI ZKDW RXU FRPPXQLW\ FRXOG ORRN OLNH LQ
JHW WKHUH WKH JRDOV ZH PLJKW HVWDEOLVK IRU RXUVHOYHV
WKHP ,Q WKLQNLQJ RI :HVW .HORZQDEV IXWXUH ZLWK UHVSHF\
PXVW VDWLVI\ WKH FRPPLWPHQW ZH PDGH DV D VLIQDWRU\ WR
WKLV ZH PXVW WKLQN RI ZKDW ZH FDQ GR WR HQVXUH RXU FRI
VRPH WKLQJV ZH PD\ FRQVLGHU WR HQVXUH WKDW ZH FRQWLQ>
UHVSRQVLEOH DQG GHVLUDEOH ZD\

&ROODERUDWLRQ DQG MRLQW DFWLRQ

‘H PD\ FRQVLGHU KRZ RXU JRDOV DUH FRPPRQ DPRQJVW RXU QI
WKH 'LVWULFW RI 3HDFKODQG DQG WKH &LW\ Rl .HORZQD 7KH!
WKH :HVWVLGH DQG DUH LQWHJUDO WR WKH IXQFWLRQ RI RXU
QDWXUDO DUHDV DQG FRPPRQ UHVRXUFHV 7RJHWKHU ZH PD\ \
WRJHWKHU WR DGDSW WR DQG PLWLJDWH WKH HIIHFWV Rl FOLF
LQIRUPDWLRQ DQG NQRZOHGJH VKDULQJ ,Q UHFRJQLWLRQ WKI
FOLPDWH FKDQJH ZH PXVW SXW RXU FROOHFWLYH NQRZOHGJH
DQG VKDULQJ LQIRUPDWLRQ LV D JUHDW ZD\ WR JHW WKHUH :F
WRJHWKHU WR SODQ RXU FRPPXQLWLHV DV ZHOO DV KRZ ZH PI
LQIUDVWUXFWXUH ZH KDYH WR PHHW WKH GHPDQGV RI RXU UH)\

&OLPDWH $FWLRQ 30DQ

$ &OLPDWH $FWLRQ 30DQ LV HVVHQWLDO WR HVWDEOLVKLQJ F
UHODWHG WR FOLPDWH FKDQJH :HVW .HORZQD V &RUSRUDWH ¢
DQG H[SHFWHG WR EH FRPSOHWH E\ WKH HQG RI W ZLOO H
&KDUWHU FRPPLWPHQWY DQG PD\ GR VR E\ LGHQWLI\LQJ SURMI

7KH &LW\ RI :HVW .HORZQD DLPV WR EHFRPH D PRUH FRPSOHWEF
7KH SODQ ZLOO SURYLGH FOHDU VXVWDLQDEOH REMHFWLYHYV |
IXWXUH ZLWK WKH JRDO RI PHHWLQJ RXU HPLVVLRQV UHGXFWL

Ay . *“ ﬁ;#
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INVEST IN
INFRASTRUCTURE

PURSUE ECONOMIC
GROWTH AND
PROSPERITY

STRENGTHEN
OUR COMMUNITY

FOSTER SAFETY
AND
WELL-BEING

TXDOLW\ RI OLIH IRU FXUUHQW DQG I

:H ZLOO ZRUN ZLWK VWDNHKROGHUV Wil
DGYRFDWH IRU DQG VXSSRUW HIIRUW
.HORZQD EXVLQHVVHYV SURVSHU :LWK
ZH ZLOO DGYDQFH RSSRUWXQLWLHV W,
LQFUHDVH HPSOR\PHQW DQG GHYHOR
WKDW FRQWULEXWH WRZDUGV SURVS

‘H ZLOO SURYLGH RSSRUWXQLWLHV IR
.HORZQD WR EXLOG FRQQHFWLRQV F
HPEUDFH WKH FRPPXQLW\EV VWUHQJ
VKDUHG QHHGY DQG FROQWULEXWH W R4
IXWXUH T

'H ZLOO SXUVXH WKURXJK GLUHFW DF
FROODERUDWLRQ ZLWK ORFDO DQG U

LOYHVWPHQWY LQ FRPPXQLW\ KHDOW Kit @

HPHUJHQF\ SUHSDUHGQHVYV SROLFLQ J&&
IRVWHU VDIHW\ DQG ZHOO EHLQJ LQ :HEN




E\ WKH QXPEH

FOSTER SAFETY
AND WELL-BEING

INVESTIN
INFRASTRUCTURE

PLOOLRQ LQYH G LQ
5RVH 9DOOH\ : ZLOGILUHY DFWLRQF

7TUHDWPHQW 3 DQG RU VXSSRUWHG

DFWLYH RU FRPSO ZLOGILUH PLWLJDWLF
LQIUDVWUXFWXU RMHFWYURMHFWY DFWLYH R
FRPSOHWHG
°

‘x- NPV RI QHZ VLGHZDANV QHZ XUEDQ
Cﬁ) DQG ELNH ODQHV"S WUHHV SODQWHG

' NPV Rl URDGYV JLUH6PDUW JUDQWV
UHVXUIDFHG DZDUGHG WR
UHVLGHQWYV RI :HVW

.HORZQD DQG :)1
2

QHZ URXQGDERXW

$O00 VWDWLVWLFV ZHUH FDOFXODWHG IUF




2XU 21ILFLDO &RPPX
30DQ 8SGDWH

Q WKH &LW\ Rl :HVW .HORZQD IRFXVHG VLJQLILFDQWO\ RC
XSGDWLQJ WKH 2IILFLDO &RPPXQLW\ 30DQ 2&3 DQG WKH
7UDQVSRUWDWLRQ ODVWHU 30DQ 703

7KH 2&3 8SGDWH ZLOO DFFRPPRGDWH WKH PRUH WKDQ

QHZ UHVLGHQWYV ZKR DUH DQWLFLSDWHG WR FDOO :HVW .HOR.
KRPH E\ W ZLOO LQWURGXFH D *URZWK &RQFHSW WKDW
LGHQWLILHV NH\ KLJKHU GHQVLW\ DUHDV RI GHYHORSPHQW
LQFOXGLQJ WZR XUEDQ FHQWUHY DQG ILYH QHLIJKERXUKRRG
FHQWUHYV 7KHVH FRQFHSWV WRIJHWKHU ZLWK D *URZWK %RXQ
ZLOO IRFXV JURZWK HIILFLHQWO\ DQG FUHDWH FRPSOHWH FR
DQG FRQQHFWHG QHLJKERXUKRRGYV

7KH &LW\ Rl :HVW .HORZQDEV 7UDQVSRUWDWLRQ ODVWHU 30D
IRU KRZ WKH FRPPXQLW\ ZLOO ZDON F\FOH GULYH DQG WDNH

\HDUV 7KH 703 LV D ORQJ UDQJH SODQ WKDW ZLOO FRQQHF\
WKHP DQG KHOS PRYH JRRGV DQG VHUYLFHV WKURXJK WKH FR

7KH 703 ZLOO UHFRPPHQG D IXWXUH WUDQVSRUWDWLRQ QHWZ
ZKHUH WKH &LW\ SODQV IXWXUH JURZWK




&SRUSRUDWH (PLVVLR

SHSRUWHG 1XPEHWHSRUWHG 1XP

6HUYLFH 7\SH

6HUYLFHYVY GHOLYHUHG E\ FRQWUDFWRUYV

JLIXUH XSGDWHG LQ XVLQJ PRUH FRPSUHKHQVLYH GDWD VHW




%URDG SODQQLQJ
ODQG XVH

30DQV DQG SROLFLHV VKRXOG HVWDEOLVK JRDOV DQG REMHF
HQHUJ\ DQG UHGXFH JUHHQKRXVH JDV HPLVVLRQV /DQG XVH
JURZWK SULQFLSOHV E FRPSDFW FRPSOHWH FRQQHFWHG D
JUHHQKRXVH JDV HPLVVLRQV




%URDG SODQQLQJ SROI
&SRPPXQLW\ $FWLRQV

&RPSOHWHG BURSRVHG

'RUN EHJDQ RQ :HVW .HORZQDEV +RXVLQJ

BWUDWHJ\ WR DGGUHVV JDSV DWRXWDQQHELISQ WHVGVWKDW WK |
. HORZQDEV +RXVLQJ 1HHGV $VWVRASFHOMWHG E\ HQG RI WKH \HD
FRPSOHWHG LQ

7KH &LW\ FRPSOHWHG 3KDVH RI SXEOLF

FRQVXOWDWLRQV RQ WKH 7UDQVSRUWDWLRQ ODVWHU 30DQ
703 8SGDWH e 7KH &LW\ DQWLFLSDWHV FRP¢
e 3DUWLFLSDQWY DVNHG IRU VDIM EHND URXWEBYVWPRUHODQ
VLGHZDONV LPSURYHG WUDQVLW D FRQQHFWHG
FRPPXQLW\ URDGV WKDW ZRUN7KHUE.OW MVFHAWYV WR EHJILQ
LPSURYHG HPHUJHQF\ DQG HY D FX\DMWUL B IURXMIHM VWHU 30D
VDIH DQG ZHOFRPLQJ VWUHHWY DQG HTXLWDEOH
DFFHVV



%URDG SODQQLQJ SROI
&SRUSRUDWH $FWLRQV

&RPSOHWHG BURSRVHG

&RXQFLO DGRSWHG WKH %XGJIJHW DQG )LYH <HDU

JLQDQFLDO 30DQ %\ODZ ZKLFK&RXRPLOHLGL OOU WEREW WKH
LQYHVWPHQWY LQ FRPPXQLW)\ BQGRARWMSRUDWH
FOLPDWH DFWLRQV




% XLOGLQJ DQG OLJI

/IRZ HPLVVLRQV EXLOGLQJV DQG HIILFLHQW OLJKWLQJ DQG VW
HQHUJ\ DQG QDWXUDO UHVRXUFHV WR SURYLGH FRPIRUW DQG
SDUWLEXODUO\ RYHU WKH ORQJ WHUP *UHHQ EXLOGLQJV XVH
DQG JHRWKHUPDO IRU KHDWLQJ FRROLQJ DQG SRZHU

&RPPXQLW\ $FWLRQV

&RPSOHWHG BURSRVHG

6WDIl LQVWDOOHG D QHZ PRUH7HHLELWQ WL OIS & PVSOWPRQW WK
DQG WZR LQFUHDVHG HIILFLHQFARSRRMOERHDBUFRIW WUXFWHG
-RKQVRQ %HQWOH\ OHPRULDO $DXDSHLF RHOMIQALDO WDUJHWYV

7KH &LW\ FRQVXOWHG ZLWK WK OF Ié_| RQVXIY(;(GEE(
UHWXUQLQJ OW %RXFKHULH &R ,:Q/ F\'/\RQ vV V
WR UHVLGHQWY DQG UHFUHDWL é‘;"}(l K \é(lylkl%u D
RSSRUWXQLWLHYVY WR LPSURYH o)&‘L Cz'L 3 Il__lW LD%%

% g % XLO

7KH &LW\ FRQWLQXHG WR HQFRXUDJH DQG LQFHQWLYL]H
HIILFLHQW PL[HG XVH GHQVH GHYHORSPHQW LQ XUEDQ
FHQWUHV WKDW KDYH UREXVW DRHQLIWWK\ FFROWULEIWLRRN /(' F
VXFK DV ELNH IDFLOLWLHV HOHEMLQF YHRLRAOH BRB B RVQIV
VWDWLRQV SDUNV DQG WUDLOV SOD\JURXQGV DQG
VLGHZDONV WKDW XVH DOWHUQDWLYH HQHUJ\




WXLOGLQJ DQG OLJI

&RUSRUDWH $FWLRQV

2QJRLQJ DQG

7TKH &LW\ ZLOO FRQWLQXH WR SODQ DQG SUHSDUH IRU WKH FR

BURSRVHG

‘|

7KH &LW\ RI t:HVW .HORZQD ZLOO LGHQWLI\ D VLWH ZLWKLQ /Dt
YXUWKHU VWHSV ZLOO LQFOXGH VHHNLQJ &RXQFLOEV IXUW
GHILQH WKH SURMHFWEYV VFRSH EXGJHW FRQFHSW GHVLJQ C

7KH &LW\ ZLOO UHSODFH WKH IROORZLQJ ZLWK KLJKHU HQHUJ
e 7KH UDGLDQW KHDWHU LQ -LP /LQG $UHQD

e 7KH DLU FRQGLWLRQLQJ XQLW IRU :HVWEDQN /LRQV &RPPXQ
e 7KH KRW ZDWHU UHGXQGDQF\ ERLOHU LQ WKH 5R\DO /H3DJH




(QHUJ\ JHQHUDWLRC

5HQHZDEOH DQG ORZ HPLVVLRQ HQHUJ\ VRXUFHV IRU KHDW DI
VLIQLILFDQW *+* UHGXFWLRQV 5HQHZDEOH HQHUJ\ VRXUFHYV L
ELRJDV DQG ELRPDVV JHRWKHUPDO DQG VRODU WKHUPDO PLI
ZLQG 6\VWHPV FDQ EH LPSOHPHQWHG WR YDU\LQJ GHJUHHV U
QHLIJKERXUKRRGV YLD GLVWULFW HQHUJ\

&RPPXQLW\ $FWLRQV

2QJRLQJ DQG

&RUSRUDWH $FWLRQV

DQG

2QJRLQJ

6WDII FROQOWLQXHV WR RSHUDWH DQG PDLQWDLQ
e 7KH JHRWKHUPDO HQHUJ\ VA\VWHP DW WKH 5R\DO /H3DJH 30D
¢ 7KH :HVW .HORZQD 5&03 GHWDFKPHQWEYVY VRODU KRW ZDWHU




*UHHQ VSDFH

*UHHQ VSDFHY DUH HVVHQWLDO WR SODQHWDU\ FOLPDWH UFL
R[\JHQ F\FOHV *UHHQ VSDFHV FDQ EH SURWHFWHG WKURXJK
DQG ODQG FRQVHUYDQF\ WUXVWV FRPPXQLW\ IRUHVWYV DQC
UHJXODWLRQV %URZQILHOGY FRQWDPLQDWHG VLWHY DQG |
ZHWODQGYV ZDWHUZD\V DQG RWKHU QDWXUDOO\ RFFXUULQJ
JOREDO *+* HPLVVLRQV UHGXFWLRQV %\ODZV DQG SROLFLH
JUHHQ VSDFH DQG SURVHFXWH DQG SHQDOL]H SROOXWHUYV

&RPPXQLW\ $FWLRQV

&RPSOHWHG BURSRVHG

7KH &LW\ Rl :HVW .HORZQDEV |IRXKHM K LDNQ Q24 OD®m SUFEDIWVH WKH 3
5H/HDI 3URJUDP LQ ZDV H[SDRIGHGSURWKGH UHFRPPHQGDW
WUHHY DYDLODEOH XS IURP RXQUHGDQ JUHHQ VSDFHYV

7KH &LW\ WHDPHG Xs zLwK  *Ui&y&t ll»; % WH WKH 5
SODQW  VHHGOLQJV LQ 0D\ Dm&%ﬁﬁgﬁ%ﬁ:@w%@?% ZLOO SUF

LRQV WR HQKDC

7KH &LW\ XVHG D GRQDWLR l “HV W
.HORZQD 'D\EUHDN 5RWDU\ WR S%@f%% Q/V%\I;val_\\?ggé \?V?QGHBT/
Q

YDULRXV SDUNV DQG SXEOLF RS

7KH &LW\ HQKDQFHG QHLJKER%

ZDWHUIURQW SDUNV WR suRYLGg—Eﬁ@%}?%?S%Q@&@W%#OQS
KRPH UHDW KH DJLU UHDW
%f@ﬁ Sl org

e 30DVJURXQG HTXLSPHQW ZDV v
0 O)V(véll_'QIRLU ZKLFK

ZDV XSJUDGHG DQG ODQGVFD.SL5 %,
e %HHFKQXW 3DUN DQG &DVD /RPDS)'

DV

7y

UHFHLYHG DFFHVVLELOLW\ XSJU
SDYHG SDWKzZD\V DQG SLFQLF D




6ROLG ZDVWH

'LYHUWLQJ ZDVWH IURP ODQGILOOV DQG SUHYHQWLQJ LOOHJID
ZDWHU TXDOLW\ ORZHUV JUHHQKRXVH JDV HPLVVLRQV UHGXF
VXVWDLQDEOH ODQG PDQDJHPHQW 7KH SULPDU\ JRDOV RI VR(
UHGXFWLRQ DQG UHXVH ZLWK UHF\FOLQJ EHLQJ WKH QH[W SUI
UHVRUW

&RPPXQLW\ $FWLRQYV

&RPSOHWHG SURSRVHG

&RXQFLO GLUHFWHG VWDII WR SURFHHG ZLWK WKH ILUVW

VWHSY LQ EHFRPLQJ D %HDU 6POKW &RWP XD W \FRQWLQXH WR

XQGHUWDNLQJ D %HDU +D]DUG $WRHR@EXRW D %HDU +D]DUG !

e *DUEDJH FRQWLQXHV WR EH WEKRX®O8 @ HhIGwW B PMOH WUIHP W LI
‘HVWVLGH QHLJKERXUKRRGV D@PRWKHPBEQRIGOPQ LQ DQ HIIR
FRQWLQXHV WR UHFHLYH UHVLEHDQWKYXRADRQHNVQRARXRQUNHUV LP
PRUH KRPHRZQHU HGXFDWLRQVIDQBWAHBQG WR JHW UHVLGHQ
LQQRYDWLYH VROXWLRQV WR BDQDWR ZPIDUYHH HD WRHQG ZDV W |
WKH KRPH

&RUSRUDWH $FWLRQV

7KH &LW\ FRQWLQXHVY WR SDUWLFLSDWH LQ WKH &RPPHUFLDO

$IJHQGDV DQQXDO UHSRUWY VHDVRQDO UHFUHDWLRQ JXLGHYV
DUH QRZ SURGXFHG GLJLWDOO\ ZLWK SULQW YHUVLRQV RQO\



TUDQVSRUWDWLRQ

&\FOLQJ HOHFWULF ELNHV DQG H YHKLFOHV SXEOLF WUDQVLYV
UHGXFH *+* HPLVVLRQV DQG FUHDWH PRUH EUHDWKDEOH DQG
DQG SHRSOH LQ DQ HIILFLHQW PDQQHU DQG SURYLGLQJ YDU\L
PHDQV Rl UHGXFLQJ HPLVVLRQV 3URYLGLQJ QHZ LQIUDVWUXF\
WKH DSSURDFKHV WKH &LW\ Rl :HVW .HORZQD LV WDNLQJ WR W
OLYHDEOH FRPPXQLW\




(TUDQVSRUWDWLRQ

&RPPXQLW\ $FWLRQV

&RPSOHWHG BURSRVHG

7KH 5RDG 5HKDELOLWDWLRQ 3URHWBDRVLEZEORYHRQWLQXH WKH £
ODQH NLORPHWUHV RI URDGZD\V BWRRNHBB RXQUGCHREDW KURXJK WKH

WLSWRS VKDSH %XLOGLQJ )XQG DQG &DSLWDO 5

7KH &LW\ FRQWLQXHG FRQVWUXFWLRG R L@Q F§ ég(# V,XHD Q;jé,
IDNH %DUWOH\ 6BWHYHQV 5RXQGD5&§{ \*ﬁ EWL v K(EFK 2|
7UDQVSRUWDWLRQ &RUULGRU SURM lW L %%&’?lﬁ@z,URp 23
e 6LGHZDON H[WHQVLRQ IURP OF'RX BQV&U HU %
WR WKH URXQGDERXW
e 6LGHZDON FRQQHFWLRQV RQ 6W'H$g§*w Q%EoHl \Qg‘Rgé(\)/W" XVH S
'RPLQLRQ WR :HVWODNH 5RDGV | UH XSJUDGH IUR
&29," BSHVLOLHQFH ,QIUDVWUXF >§L¢| LOF V. URDG
* 6LGHZDON H[WHQVLRQV DORQJ WKH Q,h %E%\%QHQQP >
5RDG LQFOXGLQJ VWUHHWOLJKW " P G BWh
VHUYLFHV DQG FUHDWLQJ D FRQ WM SHE DEWY YB XV HGe FUR
FRQQHFWLRQ WR +LJKZD\ G VVLRQ +LOO 5RD
e ,PSURYHG WUDIILF IORZ DQG VDJH%JE%\%%?LfﬁWYQJ VRPH VRO

&RXQFLO UHQHZHG WKH DQQXDO u UHH P HQ
ZLWK %& 7UDQVLW FRQILUPLQJ FR?(%@[G%&Z]QE%@%%% Ehviag IR

VHUYLFH IRU 6PLWK &UH



fTUDQVSRUWDWLRQ

&RUSRUDWH $FWLRQV

&RPSOHWHG SURSRVHG

7KH &LW\ ZLOO SXUFKDVH DQ F
DW WKH 5RVH 9DOOH\ :DWHU 71




6KDQQRQ |DNH
%DUWOH\ WHYHQV
5RXQGDER|XW

DQG DFWLYH WUDQVSR@UWDWLRQ FRUULGRU

‘H LPSURYHG KRZ SHRSOH PRYHG WKURXJK RXU
FRPPXQLW\ ZLWK WKH FRPSOBWLRQ RI DQ DFWLYH
WUDQVSRUWDWLRQ FRUULGR®Y SURMHFW WKDW LQFOXGHG
FRQVWUXFWLRQ RI D URXQGDERXW DW WKH 6KDQQRQ
IDNH %DUWOH\ 6WHYHQV LOQWHUVHFWLRQ DQG ELNH ODQH
DQG VLGHZDON LPSURYHPHQWY HDVW RI 'RPLQLRQ

5RDG WR :HVWODNH 5RDG

&RXQFLOEYV E 6WUDWHILF 3ULRULWLHYV ,QYHVW
LQ ,QIUDVWUXFWXUH REMHFWLYHY LQFOXGHG DFWLYH
WUDQVSRUWDWLRQ XSJUDGHY WR WKH 6KDQQRQ /DNH
FRUULGRU WR HQKDQFH VDIHW\ DFFHVV DQG WUDIILF
IORZ 7KLV LQYHVWPHQW FRQWULEXWHG WR FRPPXQLW\
KHDOWK DQG ZHOO EHLQJ DQ HPLVVLRQV UHGXFWLRQV

S3URMHFW KLJKOLJKWYV

e %LNH ODQHV DQG VLGHZDDNV ZHUH H[WHQGHG
IURP HDVW RI WKH 6KDQQRQ /DNH 5RDG
EULGJH RYHU OF'RXJDOO JUHHN WR WKH
6KDQQRQ /DNH %DUWOH\ qWHYHQV
URXQGDERXW

e %LNH ODQHV DQG VLGHZDPNV ZHUH LQVWDOOHG RQ
BWHYHQV 5RDG IURP WKH URXQGDERXW WR
‘HVWODNH 5RDG FUHDWL®J LPSRUWDQW
FRQQHFWLRQV LQ WKH :HJW .HORZQD
%XVLQHVV 3DUN

e« 6LGHZDONV ZHUH LQVWDOPHG RQ %DUWOH\ 5RDG
IURP WKH URXQGDERXW WR %\ODQG 5RDG

'LG \RX NQRZ"

JHGHUDO DQG SURYLQFELDO
LQIUDVWUXFWXUH FRQWULEXWLRQV KHOS
WKH &LW\ LPSURYH URQGV DQG H[SDQG
DFWLYH WUDQVSRUWDWLRQ FRUULGRUYV




DWHU VWRUPZDWH
LDVWHZDWHU

(II'LFLHQW DQG VXVWDLQDEOH ZDWHU DQG ZDVWHZDWHU V\VWHI
ZD\V WKDW HQFRXUDJH FRQVHUYDWLRQ JXDUG SXEOLF KHDOW
DQG UHGXFH *+* HPLVVLRQV 7KH PRVW HIILFLHQW V\VWHPV Gl
ZDWHUVKHGY ZKLFK UHTXLUH OHVV WUHDWPHQW DQG DUH IH
K\GURORJ\ UHTXLULQJ FRQVLGHUDEO\ OHVV HTXLSPHQW DQG
SXPS ZDWHU




DWHU VWRUPZDWH
LDVWHZDWHU

&RPPXQLW\ $FWLRQV

&RPSOHWHG SURSRVHG

&RXQFLO DGRSWHG :DWHU 5HJX9 %}\ Z H OLIW
DPHQGPHQWY ZKLFK UHTXLUH D i (S E&H W H|
FRQVWUXFWLRQ WR KDYH ZDWH H | H |
VHFXUH RXWVLGH SLWV UDWKH m \'/_|V \gs \83/&
PDNH UHSODFHPHQWY DQG UHS H

VHY

e OHWHUV HQVXUH FXVWRPHUYV LéV\Il?I-hl}DVWHZDWHU

TKH &LWA UHDFKHG FRQWLQXHG FRQOYWHKEWSE P BNRFYDoqHc

9DOOH\ :DWHU 7UHDWPHQW 30DQW,
&RQVWUXFWLRQ RI FRQQHFWLQJ MJ QRu E?SI’%N %WLC%SKZDRQL
PDLQV EHJDQ LQ WKH :HVW .HORZDDY vav UHHN
6XQQ\VLGH DUHDYV

$ XWLOLW\ ZLGH &URVV &RQQHFWLRQ &RQWURO %DFNIORZ
BUHYHQWLRQ 3URJUDP ZDV ODXQFKHG WR SUHYHQW

FRQWDPLQDQWY IURP HQWHULQJ WKH VIVWHP DQG WR
SURWHFW SXEOLF KHDOWK DQG WKH ZDWHU VXSSO\

7KH &LW\ EHFDPH IXOO SDUWQHUYV LQ WKH YDOOH\ ZLGH
ODNH :DWHU :RUN SURJUDP WR SURPRWH ZDWHU
FROQOVHUYDWLRQ ODNH :DWHU :RUN LV DQ LQLWLDWLYH RI
WKH 2NDQDJDQ %DVLQ :DWHU %RDUGEV :DWHU:LVH
SURJUDP



DWHU VWRUPZDWH
LDVWHZDWHU

&RUSRUDWH $FWLRQV

&RPSOHWHG SURSRVHG




5RVH 9D0OO
‘DWHU 7U]
30DQW

&UHZV ZLOO FRQWLQXH FRQVWUXFWLRQ RI WKH ZDWHU
WUHDWPHQW SODQW DQG WUHDWHG ZDWHU UHVHUYRLU ,Q
ZRUN ZLOO IRFXV RQ WKH ILQDOSKDVHY HOHFWULFDO
PHFKDQLFDO SOXPELQJ DQG EXBOGLQJ ILQLVKLQJ ZRUN
30DQW FRQVWUXFWLRQ ZLOO EHIFRPSOHWHG LQ IDOO

WPHQW

,QVWDOODWLRQ RI XQGHUJURXQG ZDWHU WUDQVPLVVLRQ
PDLQV LV UHTXLUHG WR FRQQHFW QHLJKERXUKRRGV WR WKH
QHZ SODQW ,Q FUHZV IRFXVIHG RQ WKH ILUVW SKDVH

RI FRQVWUXFWLRQ ZKLFK LQFOXGHG WKH LQVWDOODWLRQ RI
XQGHUJURXQG SLSHV LQ WKH :HYW .HORZQD (VWDWHV DQG
6XQQ\WLGH QHLJKERXUKRRGYV

Q WKH ODVW DQG ILQDO SKBDVH RI FRQVWUXFWLRQ ZLOO
LQFOXGH WKH LQVWDOODWLRQ RI WKH UHPDLQLQJ FULWLFDO ZDW
WUDQVPLVVLRQ PDLQ LQIUDVWUKFWXUH ,Q WRWDO

NLORPHWUHVY Rl WUDQVPLVVLRQJPDLQV ZLOO EH LQVWDOOHG LQ
WKH :HVW .HORZQD (VWDWHYV DQIG 6XQQ\VLGH

QHLJKERXUKRRGYV

&RQVWUXFWLRQ ZLOO DOVR LQFOXGH DFWLYH WUDQVSRUWDWLRQ
XSJUDGHYV

. PHWUH GHOLQHDWHG SDWK RQ :HVWODNH 5RDG
IURP :HVW .HORZQD 5RDG WRf3HWWPDQ 5RDG
. PHWUH ELNH ODQH RQ 3DUNLQVRQ 5RDG WR

SHWWPDQ 5RDG
e 6WUHHW OLJKWLQJ RQ :HVWADNH 5RDG WR +RUL]JRQ
‘ULYH

'LG \RX NQRZ"

'KHQ WKH SURMHFW LV FRPSOHWH

FRDJXODWLRQ IORFFXODMWLRQ GLVVROYHG DLU

IORWDWLRQ GHHS EHG IJOWUDWLRQ XOWUDYLROHW
‘ DQG FKORULQH GLVLQIHFWLRQ ZLOO EH XVHG WR

HITHFWLYHO\ WUHDW RXUJzDWHU




$GDSWDWLRQ DQG L

ORUH ITUHTXHQW DQG VHYHUH HYHQWY DUH RFFXUULQJ DV JOR
%ULWLVK &ROXPELD KDV H[SHULHQFHG UHFXUULQJ UHFRUG ZI
&RPPXQLWLHYVY PXVW EH SURDFWLYH DQG LGHQWLI\ DQG PLWLJ
LQIUDVWUXFWXUH DQG WR DYRLG FRVWO\ UHSDLUV DQG UHSC
IRU ZHHNV RU PRQWKY DQG WDNH \HDUV DQG FRVW PLOOLRQV

&RPPXQLW\ $FWLRQV

‘HVW .HORZQD )LUH 5HVFXH KLUHG D )LUH6PDUW

&RRUGLQDWRU WR HQFRXUDJH SAKIHY BRWW\ SURSOHERQVWUXFW D
RZQHUV WR LPSURYH WKH VXUY IHILHNMYL BN VRI MHKH MWK K RRFEBAD /|
LQ FDVH RI D ZLOGILUH DGPLQLVMHKWNUGBPDKEARXUKRRGV K
PLWLIJDWLRQ JUDQWY DQG FRRWGXIUUQDW H DH)LJUHBPIDHMWY WKH HJ

J)DPLO\ 'D\ ZKLFK SURYLGHV HGXEKEIDWLRRVPIQED WK Z D\
DZDUHQHVY DERXW ZLOGILUH UHODWHG ULVNV

7KH &LW\ KLUHG )LUH6PDUW &U @ ﬁd— GR IORRG ;'EQV[\)“
FRPSOHWH ZLOGILUH PLWLJDWL &JSZ\YP:%GQIE 30
DQG LQ SDUNV DFURVV WKH F

v DQG EDQNV

‘HVW HORZQD FRQWLQXHG WR UHYLHZ DQG XSGDWH

WKH ([WUHPH +HDW 30DQ LQ SUHSDUDWLRQ IRU IXWXUH
KHDW DOHUWY DQG HPHUJHQFLHYV

&RUSRUDWH $FWLRQV

&RPSOHWHG SURSRVHG







*UDQW )XQGLQJ

&LW\ &RXQFLO DQG VWDII DUH JUDWHIXO WR DOO ZKR KDYH LQ
\HDUV RI LQFRUSRUDWLRQ DQG WR HYHU\RQH ZKR FRQWLQXH}
.HORZQD WUXO\ WKH SODFH WR EH

*UDQW IXQGLQJ DVVLVWV LQ LPSURYLQJ XUEDQL]JLQJ DQG HI[V
DQG GHOLYHULQJ KLJK TXDOLW\ SURJUDPV DQG VHUYLFHV NH
DQG UHVLOLHQW 7KH JUDQWY DOVR KHOS UHGXFH UHOLDQFH
WR IXQG VXFK SURMHFWY DQG LQLWLDWLYHV

‘H WKDQN WKH *RYHUQPHQW RI &DQDGD DQG 3URYLQFH RI %UL
DIJHQFLHY DQG SDUWQHUVKLS RUJDQL]DWLRQV IRU WKH IROOT

SURJUDP ,QYHVWPHQW ) X

&DQDGD &RPPXQLWRDG 5HKDELOLWDWLRQ DQG 3HGHVW.L
%XLOGLQJ )XQG | ,PSURYHPHQW 3URJUDP

&DQDGD &RPPXQLWDUNV ,PSURYHPHQW 3URMHFWYV %HH
5SHYLWDOL]DWLR® 3JR®RGD 3ULWFKDUG DQG [KHWOHU

/IRFDO *RYHUQPHR .
$FWLRQ 3URJUDP gvD%ghﬁev\élb'LPDWH DFWLRQV

&RPPXQLW\ 5HVL

OYHVWPHQW 3UF?J&6H§EF§PDUW &RPPXQLW\ 6XSSRUW

63%$5& %& +RPH \({J \YAY
&RPPXQLW\ $FWI_(|)R}_%\ﬁ*%W VKRZHU ZDVKURRP EXLOGL

'HVWLQDWLRQ %¢&

LIDWLRQ WRXU RI ,QGLJHQR>
L QGLJHQRXV /HD Q}Bﬁ;\ﬁ%@%’
3URMHFWYV 3URJUD WLRQV RQ WKH JHVWVLGH

7RWDO JUDQW IXQGLQJ




&RPPXQLW\ SDUWQH

5HJLRQDO 'LVWULFW Rl & HQWUDO 2NDQDJ5RQUMNQXH DV KIDS ¥ RRIFT
.HORZQD 5HJLRQDO 7UDQVLW 6\WWHP WKH :HVWVLGH :DVWH :LC
ZDVWH WUDQVIHU VWDWLRQ DQG WKH &HQWUDO 2NDQDJDQ (Pt

"HVWEDQN )LUV@DIDMWQHRWVKLSY LQFOXGH :HVW .HORZQD )LUH 5
SURYLGH SDUNV DQG UHFUHDWLRQDO IDFLOLWLHY DQG VHUYL]I

(PHUJHQF\ ODQDJHPHQW %& %& :LOGILUH BRUWXHREH ZD QK )SWRIBE
PLQLVWULHYV DQG DJHQFLHV WR SURYLGH DLG WR WKH FRPPXQ
IORRGLQJ DQG ZLOGILUH DQG SURYLGH VXSSRUW DQG HGXFEDYV

2NDQDJDQ %DVLQ :DAMHMWN BWRDUBHPEHU RI WKH 2%:% ZKLFK KH(
FRQVHUYDWLRQ WKURXJK WKH 2NDQDJDQ :DWHU:LVH DQG ODN

,QWHULRUFRHDIDERUDWH RQ RSSRUWXQLWLHY WR LPSURYH FR
LQFOXGLQJ ZRUN RQ FLW\ SODQV SROLFLHV DQG LQLWLDWLY]
ERLO ZDWHU QRWLFHV DV QHFHVVDU\ XQWLO 5RVH 9DOOH\ :D




&RQWDFW XV
Jg &poo

(PDLO
LQIR#ZHVWNHORZQDFLW\ F

"HEVLWH
ZHVWNHORZQDFLW\ FD

QJDJH
XU:. FD

6 XEVFULEH
ZHVWNHORZQDFLW\ FD VXEFULEH

" o0 K

6HUYLFH UHTXHVW
ZHVWNHORZQDFLW\ FD VHUYLFHUHTXHVW

8

J)DFHERRN
#FLW\RIZHVWNHORZQD

(ZLWWHU
H#ZHVWNHORZQDFLW\

¢ 0

o] ,QVWDJUDP
#ZHVWNHORZQDFLW\

ODLO RU LQ SHUVR
&DPHURQ 5RDG
:HVW .HORZQD %& 9 = 7

D



&LW\N RI :HVW .HOI

,QFRUSRUDWHG E\ 2UGHU RI %YULWLVK &RO}
*RYHUQRU LQ &R XQFLO '"HFHPEHU

&RS\ULJKW

*UDSKLFV FRQWDLQHG ZLWKLQ WKLY GRFXPHQW PD\ EH
6RPH SKRWRJUDSKYVY DUH XVHG XQGHU DJUHHPHQWYV DQCG
&LW\ RI t:HVW .HORZQD SURPRWLRQV DQG SXEOLFDWLRQ
TXHVWLRQV DERXW JUDSKLFV RU SKRWRJUDSK\ FRQWDL
SOHDVH FRQWDFW XV DW FRPPXQLFDWLRQV#ZHVWNHOR:

'LVFODLPRHU

7KH &OLPDWH $FWLRQ 5HSRUW SURYLGHV KLJKOLJKYV
VHUYLFHY DQG SURMHFWY DQG LV QRW D IXOO UHSUHVE
FOLPDWH LQLWLDWLYHV ,I \RX ZRXOG OLNH PRUH GHWCLCL
FRQWDFW XV ZH ZRXOG EH KDSS\ WR KHOS

OLVAMWWNHORZQDFLW\ FD

e &DOO

e (PDLO FRPPXQLFDWLRQV#ZHVWNHORZQDFLW\ FD

e :ULWH OXQLFLSDO +DOO &DPHURQ 5RDG :HVW .H
9 = 7

SHSRUW SXEOLVKHG 6HSW







