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Introduction 

This 2017 Economic Development Focus Plan has been developed to provide a focus and direction 

for the City of West Kelowna’s Economic Development Office (EDO) over the next 36 to 48 months.  

This plan has been prepared as a living document that is intended to flex, as needed, to reflect the 

City’s Economic Development Annual Work Plans, Council’s Strategic Priorities, the community’s 

economic needs, and opportunities and collaboration with the City’s many partners.  

Since the inception of the Economic Development Office in late 2010, efforts have been underway 

to gain a broader understanding of what drives the West Kelowna community economy.  This Focus 

Plan is the outcome of consultation with the City’s Economic Development Committee and business 

community through various outreach programs.   

This document provides a snapshot of the trends that affect the community, the influences that will 

shape the City’s future, an outline of regional economic development activities, and provides details 

on the areas where the EDO’s efforts will be focused.   

The five Economic Development Focus Areas of this Plan include: 

1) Establish dedicated West Kelowna economic development communication channels; 

2) Assist businesses and investors with accessing City services and navigating processes; 

3) Ensure City projects consider business impacts and opportunities; 

4) Focus on business retention and expansion programs;   

5) Strengthen the City’s role as a tourism destination manager and developer. 
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About the West Kelowna Economic Development Office 

The City of West Kelowna provides community-level Economic Development and Tourism programs through its Economic Development Office in an effort to 

support and grow the community.   Additionally, programs and services are provided in conjunction with the Regional District’s Central Okanagan Economic 

Development Commission in an effort to provide an enhanced services which benefit the Central Okanagan business community.   

Economic Development 

West Kelowna’s approach to Economic Development is focused on providing programs and services that support the many faces of investors in the community 

including: builders, artists, farmers, entrepreneurs, social enterprises, and government.  The role of West Kelowna’s Economic Development Office is to help 

create and support conditions for a positive business climate. 

The activities of the Economic Development Office are intended to encourage community growth and 

investment through active partnerships and program development, while serving the taxpayers of West 

Kelowna in an efficient manner.  Examples of projects and programs include the promotion of the 

community at trade shows, monthly business visits and the development of existing business clusters. 

Visit Westside 

Visit Westside is the official tourism initiative delivered in partnership between the City of West Kelowna 

and Westbank First Nation through the City of West Kelowna Economic Development Office.  This initiative 

focuses on supporting and promoting various Westside tourism experiences, businesses, and natural 

outdoor opportunities.   The City’s Economic Development Office works with numerous partners, including  

Visit Westside, Westbank First Nations, Thompson Okanagan Tourism Association (TOTA), and Destination 

BC. to welcome visitors to the community. 

 

  

For further information on the Economic Development Office: 

John Perrott, Economic Development Officer 

Tel: 778-797-2215 

www.westkelownacity.ca/Economic-Development 

 

http://www.westkelownacity.ca/933/Economic-Development
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West Kelowna Economic Development Vision 

A high performing community economy that successfully builds on and supports the Okanagan’s profile and 

entrepreneurial momentum. 
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West Kelowna Economic Development Mission 

Support the growth of West Kelowna’s economy through cooperative programs and 

 client focused services. 
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Central Okanagan Economic Development Commission 

The Central Okanagan Economic Development Commission (COEDC) is a 

service of the Regional District of Central Okanagan. The COEDC provides 

economic development services to citizens and businesses of the Central 

Okanagan including Lake Country, Kelowna, West Kelowna, Westbank First 

Nation, Peachland and electoral areas Central Okanagan East and West. The 

COEDC’s 2017 Operational Plan details the commission’s priorities, 

objectives and projects.  

COEDC Mandate 

 Working in partnership with local municipalities, to facilitate and 

encourage the development of a healthy and dynamic sustainable 

community economy by supporting existing businesses and 

encouraging appropriate new business investment within the 

Central Okanagan. 

 Primary Resource for Business: As the region’s primary business 

resource, the COEDC is the first point of contact for new and 

existing businesses in the region. The Commission acts as a 

connector by linking businesses in the region to municipal 

economic development officers, community partners and 

business service providers and facilitating strategic B2B 

connections throughout the region. COEDC staff and contractors 

provide direct, hands on expertise to local businesses in a variety 

of areas including export development, human resources 

assistance, economic analysis, agricultural support and start up 

guidance, as well as maintain a wealth of print and digital 

resources for businesses.  

 

 

COEDC Priorities 
Using the Regional District of Central Okanagan’s 2015-2018 Strategic 

Priorities Plan, Regional Growth Strategy and municipal priorities as the 

framework, the COEDC engages in a consultative process with a 45 member 

Advisory Board, stakeholder groups and industry to formulate regional 

priorities and objectives in its annual Operational Plan.  

Regional Promotion 

The COEDC promotes the region’s career opportunities, business 

environment and lifestyle to targeted audiences in BC, Canada and 

internationally. Working in partnership with businesses, local and provincial 

government, post-secondary institutions and community partners, the 

COEDC works to increase awareness of the region through digital marketing 

http://www.investkelowna.com/
https://www.regionaldistrict.com/
http://www.investkelowna.com/application/files/3414/9279/6111/2017_Operational_Plan_2017-04-21.pdf
http://www.investkelowna.com/application/files/3414/9279/6111/2017_Operational_Plan_2017-04-21.pdf
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and by facilitating an Okanagan presence at immigration fairs, trade shows 

and other events.  

The COEDC makes a variety of digital and print information/promotional 

assets available to businesses recruiting workers to the region, including the 

How Does the Okanagan Compare? infographic and Make Your Career Here 

customizable recruitment pdf asset.  

 

 

Business & Sector Development 

Working in partnership, the COEDC identifies businesses and sectors with 

high growth potential as well as businesses in need of additional support. 

Through its in-depth one-on-one business outreach program, the COEDC 

engages deeply with over 150+ businesses across industry sectors to gather 

business intelligence, provide expertise and connect business to resources. 

COEDC programs supporting business and sector development include, but 

are not limited to: 

 Agriculture Support 

 Aerospace Core Competency Scan  

 Export Development 

 Economic Climate Expertise  

Workforce Development  

The COEDC’s multifaceted workforce development strategy includes direct 

liaison with employers to identify training and workforce needs, partnership 

with the region’s post-secondary institutions to ensure industry training 

needs are being met and workforce recruitment and regional promotional 

activities. Examples of COEDC programs addressing workforce development 

include: 

Okanagan Young Professionals (OYP) Collective: an umbrella organization 

that fosters a dynamic, vibrant culture and community to attract and retain 

young professionals in the Central Okanagan. 

Connector Program: a formalized community integration initiative designed 

to broaden a job seeker’s network. The program is one response to local 

industry feedback identifying an opportunity to support spouses or partners 

of newly relocated professionals, as well as recent graduates and other 

newcomers in connected to the local professional community. 

Real-time Labour Market Intelligence: COEDC obtains and disseminates 

quarterly aggregated local hiring demand data to identify in demand 

occupation classes as one way to increase improve understanding of the 

region’s labour market.  

www.InvestKelowna.com 
info@investkelowna.com 
250-469-6280 

http://www.investkelowna.com/about-the-okanagan/okanagan-overview/how-does-okanagan-compare/
http://www.investkelowna.com/application/files/8014/9997/6728/MakeYourCareerHere_withlogo.pdf
http://oypcollective.com/
http://www.investkelowna.com/how-we-help/young-professionals/connector/
http://www.investkelowna.com/
mailto:info@investkelowna.com
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Trends Shaping West Kelowna 

While the City of West Kelowna is approaching its 10th anniversary as an independent local government entity, the 

Westside has a long history dating back more than a century.  The community has undergone significant changes 

during its transition as it evolves from a rural farming community to a larger more urban focused city.  This rural to 

urban transition, combined with strong population and business growth, provides a unique foundation for 

economic growth in the years ahead shaped by a variety of trends.   
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Strong Growth 

According to BC Statistics, West Kelowna has seen positive growth in nearly 

every year since incorporation in 2007.  In 2016, population estimates 

provide by BC Statistics estimated West Kelowna population  to be 34,930, 

surpassing the City of Penticton as the third largest community in the 

Okanagan and the fifth fastest growing community in British Columbia.  

West Kelowna’s neighbour, Westbank First Nation (WFN), has two reserve 

lands that are home to nearly 10,000 residents.  Together, the greater 

Westside community population is estimated to be more than 44,000 

residents in 2017 creating the second largest resident population in the 

Okanagan.   

Shifting Community Demographics 

West Kelowna and the Okanagan have has historically trended as a place 

where the average age was years older than the Canadian average.  

However the 2016 Census began to show this trend starting to reverse as 

the average decreased slightly (43.1 in 2016 compared to 43.5 in 2011).  

Even comparing West Kelowna to the rest of the Central Okanagan, West 

Kelowna is near a full year younger.  This stat helps to show that West 

Kelowna is becoming a choice community for families and young 

professionals to locate and invest in and should be positive news to 

businesses as they continue to seek and attract skilled and talented staff.  

First Nation’s Development Bringing Consumers 

Over the last ten years, Westbank First Nation has seen dramatic growth of 

retail development and residential construction.  With approximately 400 

businesses comprised of shops, services, manufacturing, and professional 

services, WFN also has the largest number of businesses on reserve lands 

within the country.  This development activity provides benefits to residents 

and businesses in both communities.  Retail development on WFN Lands, 

especially specialty and big box retailers, have attracted out-of-town 

residents to the community for destination shopping. 

Development is on the Rise 

West Kelowna has enjoyed continued population growth and the associated 

development beyond the 1.5% increase identified within the Official 

Community Plan; however, 2016 will be categorized as the year 

development kicked into an additional gear and lead to increasing 

development growth in 2017.  By mid-July 2016, single family home permits 

and total construction had exceeded 2015, as a result placing pressure on 

both the development community and City Hall to keep up with consumer 

demands for new construction and creating a liveable place where people 

want to live, work and play.    

 $30,000,000

 $80,000,000

 $130,000,000

2011 2012 2013 2014 2015 2016
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210
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Graphic. City of West Kelowna website 
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A Place Where Entrepreneurs Flourish 

Matching the community’s population and development growth, the 

number of new businesses has continued to enjoy positive growth in nearly 

every year since incorporation.  During monthly business visits, businesses 

often cite the feeling of community, proximity to their clients, and being in 

the geographic centre of the Okanagan, as reasons for locating in West 

Kelowna.  Business growth is expected to continue to meet the needs of a 

growing population and will rely on the development and redevelopment of 

commercial and industrial properties within West Kelowna.  

City Hall’s Continuing Focus to be Business Friendly 

Acknowledging that the regulatory framework and application process can 

often be intimidating and challenging, West Kelowna adopted the 

Development Application Improvement Strategy to ensure applicants 

receive excellent customer service and improved client relations. 

Over the past few years, City staff have begun to initiate pre-project 

meetings with businesses, investors, and developer’s to better understand 

project goals and visions, answer questions, identify potential sticking 

points, and establish expectations for navigating the development 

application process.  These early-stage meetings have made significant 

improvements to creating an investment ready community.  

As new plans and regulations are 

adopted and new customers engage 

with City Hall, continued focus on 

education outreach and industry 

consultation will continue to be 

integral to maintaining a positive 

customer experience and reasonable 

application processing times. 

Business Diversity is Strong  

West Kelowna’s workforce remains well diversified.  The 2011 Census 

showed top employment areas as health care, retail trade, construction, 

manufacturing, tourism, professional & scientific services, education and 

public administration.  

 

Graphic: Statistics Canada, West Kelowna Top Employment by Industry 
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Agricultural Roots Bring Business Growth 

Preserving agricultural lands and promoting active production are cited as 

key components of the City’s identity while celebrating its agricultural 

history.  Since the establishment of the Economic Development Office in 

2010, supporting the growth of agri-business has been a priority.   

EDO supported programs such as the Westside Wine Trail and the Westside 

Farm Loop have had a positive impact on West Kelowna agri-business as 

they have brought 

together vintners and 

farmers for the 

common purpose of 

increasing agricultural 

awareness and on-site 

sales.   

Five new wineries 

have opened in the 

last 36 months and 

there is strong interest for the creation of additional wineries, cideries, farm 

gate sales, and agri-tourism experiences, which will support agriculture in 

the community while creating new jobs and investment.   

Parks and Trails Attract Investment 

West Kelowna is quickly gaining a reputation as a destination for hiking and 

cycling trails for nearly every level of user.  The development of new 

recreation opportunities by the City, Regional District, and local trail building 

groups, has seen extensive growth in the number of trails and new vistas 

available to the public.   

Neighbourhoods that easily access this network of recreation activities are 

seeing strong interest by real estate buyers.  Access and proximity to trails 

and parks creates marketing opportunities by developers within the 

community, and tourists are drawn to the network of trails.  In 2016, six of 

the top ten most visited webpages on the Visit Westside website 

(www.VisitWestside.com) related to outdoor recreational activities (trails, 

parks and beaches).  West Kelowna’s natural setting and range of 

recreational assets has long been a draw for residents and visitors alike and 

will continue to be a contributing factor to the quality of life that the City 

offers. 

 

http://www.visitwestside.com/
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Influences Shaping Our Future 

As part of the fastest growing Census Metropolitan Area in Canada in 2016, West Kelowna is undergoing great 

change to its residential and business landscape.  New residents and businesses are bringing new ideas, businesses, 

and experiences with them that are fueling the City’s entrepreneurial momentum.   

 

Some of the national and international influences shaping the future of West Kelowna include: 
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The Baby Boomer Effect   

2016 is the year when the baby boomer’s impact has kicked into high gear 

as the first year of this ground-breaking generation turn 70.  These baby 

boomers redefine the traditional values of their parents; they have more 

active lifestyles; are more technologically savvy; experienced significant 

wealth generation, and are expected to live longer than previous 

generations. As a result, in addition to planning for youth and the working 

demographic, communities need to give thought to what these new 

“retirees” and/or “seniors” expect with regards to community amenities, 

services, programs, and community involvement. 

 

Image Source: McLeans 

Competition for Talent is a Global Game 

As identified in the 2014 Central Okanagan Economic Development 

Commission’s “Growing in the Okanagan 2020 Labour Market Outlook” 

report, between 25,000 and 30,000 new hires will be required by employers 

throughout the Okanagan by 2020.   Despite strong population growth and 

inbound migration, businesses will have to look beyond BC to help fulfill 

their talent needs.   The Okanagan and West Kelowna are not alone in this 

need for skilled workers –West Kelowna will compete against other regions 

throughout Canada and the world to attract workers.  As a result, the region 

and West Kelowna community must position itself to be the desirable place 

for those skilled workers to choose to live and work in.   

Urban Centre Migration on the Rise 

The Okanagan has been a long standing destination for retirement for 

residents of larger urban centres like Vancouver, Calgary, and Toronto.  

Dramatic increases in housing costs in Vancouver, economic conditions in 

Calgary, and increases in quality job opportunities in the Okanagan, are 

fueling interest by individuals and families to relocate to the Okanagan. The 

Okanagan Mainline Real Estate Board reported in their October 2016 Buyers 

Survey that 21% of home buyers originated from the greater Vancouver 

area, while 7% of buyers relocated from Alberta.  This increased interest will 

continue to push community growth and place pressure on housing prices 

for both new and existing residential inventory.   

Immigration Creates Opportunities 

Immigration will continue have a significant impact on the Canadian 

economy and on communities like West Kelowna.   Programs like the 

Temporary Foreign Worker Program have assisted industries like tourism 

and agriculture to fulfill short-term and temporary staffing shortages.  The 

combination of increased global interest by individuals to permanently 

relocate to Canada and staffing needs by businesses across all sectors will 

result in permanent immigration to Okanagan communities.  Between the 

2006 and 2011 Censuses, approximately 800 immigrant residents moved to 

the Central Okanagan.  This trend is expected to continue and increased 

immigration will see communities like West Kelowna become more multi-

cultural, creating opportunities for existing businesses, and bringing new 

business ideas to the area from new immigrant entrepreneurs.     
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Quality of Place Drives Location Choices 

The Okanagan has long been a desirable location to reside and many 

entrepreneurs will share that the reason they have located their business 

here is due to lifestyle and the quality of the community.  However, there is 

a growing trend that when considering relocating, families are considering 

numerous other factors like affordable housing, education opportunities, 

diversity, and tolerance.  Parks and trails, bike lanes, schools, walkability, 

variety of businesses, community recreation programs, and quality of 

building design, are typically strong factors in determining the desirability of 

a community to prospective residents, both local and international alike. 

      

 

Image: Special to The Globe and Mail (2014, May 14): Richard Florida’s 10 rules for a city’s 

‘quality of place’ - http://www.theglobeandmail.com/opinion/columnists

City Utility Expectations - Beyond Fundamentals 

As new and existing residents consider the quality and liveability of an 

‘urban’ city, the importance of clean water, sewer connections, and a 

reliable road network are matched with the expectations of reliable wireless 

connections, fibre networks access, and community amenities like multi-use 

pathways, recreation and community programs and facilities.   

To deliver such a broad mix of programs and services, municipalities are 

looking at partnerships and new approaches to meet the expectations of 

residents.  Cities that can demonstrate their commitment to develop this 

new class of infrastructure, in addition to their traditional infrastructure, will 

have a significantly better chance of attracting growth and investment – 

even competing at a global level. 

 

 

 

Government Investment Strength  

Over the past decade, the Central Okanagan has been the recipient of 

significant investment by both the Provincial and Federal governments.  The 

wide range of regional projects include water utility upgrades, the expansion 

to the University of British Columbia and Okanagan College, Kelowna 

General Hospital, Interior Health offices and services, new Ministry offices 

and services, and multiple transportation and infrastructure projects.   West 

Kelowna has specifically been the recipient of major government 

investments including road and infrastructure improvements, water 

treatment upgrades ($41 Million new project in 2017), recreation facility 

expansions, and more.
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The Surge of Social Media  

The rapid rise of social media as a significant portal for conversations, 

sharing ideas and information, and developing community, has required 

businesses and individuals to rethink their approach to communicating with 

their audiences.  Individuals are seeking focused communication and 

connection for products, services, and groups that they are interested in.  

For communities to demonstrate relevance and be top of mind for investors 

and talented workers, communicating through these new media channels 

has moved from being an emerging ‘best practice’ to a standard operating 

expectation. 

Image: www.digitallaboratory.it 

The Knowledge Economy Kicks into High Gear 

Over the past ten years, the Central Okanagan has seen rapid growth of the 

technology and knowledge sectors, which have recently been valued at 

more than $1.3 billion in activity.  Technology initially developed by a 

handful of local pioneers has been purchased by larger global firms and the 

proceeds of those sales have spawned dozens of new businesses.  Regional 

efforts to expand digital animation and gaming have proven to be successful 

with the addition of numerous studios and secondary offices.   More 

recently, the growth of research and development activities at the 

University of British Columbia (UBC) and Okanagan College (OC) are 

resulting in new businesses and products being formed, incubated, and 

permanently located in the Okanagan. 

 
Image: Accelerate Okanagan 
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West Kelowna’s Economic Development Strategic Focus Areas 

The Regional District Economic Development Commission is focused on providing primary resources for businesses 

and regional issues; this leaves the City’s Economic Development and Tourism Office able to focus on supporting 

the needs of the City’s existing industry clusters and businesses.  To ensure a strong workforce and consumer base, 

the EDO will work with City staff and the development community to ensure West Kelowna continues to grow into 

a liveable modern community where businesses thrive and people want to live, work and play.   

 

The following activities and goals provide a strategic course of activities to be carried out by the Economic 

Development Office over the next 36 to 48 months.  These focus areas have a large degree of flexibility to allow for 

adaptation to annual work plans, which are based on emerging economic and program opportunities, Council 

Priorities, and the needs of the local business community.  
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1. Create Economic Development Specific Communication Channels 

The City of West Kelowna has a well-established communications platform 

that includes the use of traditional and modern communication channels.  

The channels share a broad variety of municipal based content including 

Council Meeting updates, city programs, services, news, etc.   

In an online world where audiences have the ability to be more selective on 

the information they receive, an opportunity exists to develop a specific 

West Kelowna Economic Development Channel, which will focus on 

community business information. The creation of a specific EDO 

communication channel will focus exclusively on economic activities and 

news within the community, with a target audience comprised of existing 

and potential businesses, investors, property owners, developers, and 

anyone else who is keen to follow what is happening in the West Kelowna 

economy.   

 
The platforms anticipated to reach the targeted audience include 

established social media platforms (likely Facebook, Twitter, LinkedIn, etc.) 

and a monthly e-mail newsletter featuring community messages.   Success 

of this program will require collaboration with numerous City Department’s 

to identify implementation processes, an update of current municipal 

policies, relevant legislation reviews, and content development calendars. 

Short-term Activities: 

 Amend City Hall Social Media Policies to allow for the creation of 

an independent Economic Development social media channel;    

 Create an e-mail list to distribute monthly information on local 

economic news, services, programs, events, and activities of 

interest;     

 Establish a content calendar, which outlines timing and theme of 

messages;  

 Develop metrics to measure the effectiveness of this new 

communications plan; and 

 Identify new outreach opportunities to showcase West Kelowna to 

potential residents and investors. 

Long-term Activities: 

 Establish a regular audience; 

 Embrace and engage with emerging and relevant social media and 

communication channels; and 

 Work with the COEDC and others involved in marketing /promotion 

to ensure that West Kelowna’s image is vibrant and diverse. 

Tangible Benefits: 

 Connecting with investors and businesses;  

 Promoting the community through a variety of marketing and 

promotional activities; and 

 Increasing awareness on how the City can support inbound 

investment and new businesses. 

Intangible Benefits: 

 Building on the sense of community pride through external 

marketing. 
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2.  Assist Businesses and Investors with Accessing City Services and Navigating Processes

The nature of municipalities is to administer policy and regulations on behalf 

of its citizens.  Plans and regulations provide consistency and organization 

to a community – individuals and businesses can invest with confidence 

because of this framework.  The approach municipalities take to working 

with applicants to provide support through the process, troubleshoot 

potential issues, and ensure that communication is clear can greatly affect a 

city’s reputation and have a great  impact on community projects and  

investments.   

The Economic Development Office can often play a supportive role through 

its community outreach programs, community information, and attending 

network events within the community.  By continually meeting and building 

relationships with businesses and investors and communicating back to City 

staff, Economic Development staff are able to be an effective conduit 

between the community and the City to facilitate development, investment 

and creating a positive customer experience.   

 

Short-term Activities: 

 Represent the City at community business focused events;  

 Help to connect potential business and developments with 

appropriate City Hall staff to help identify strategies for a successful 

and navigation of municipal processes; 

 Develop community data sets and facilitate information inquiries; 

 Continue the business visitation program with Mayor and members 

of Council; and 

 In partnership with other local government officials, explore 

opportunities for visitation to Westside businesses located near, 

but outside of, municipal boundaries to better understand their 

impact to West Kelowna.  

Long-term Activities: 

 Work with City staff to help apply a business lens to decision 

making processes within City Hall; 

 Identify opportunities and strategies to have City staff proactively 

educate and meet with businesses and individuals to educate on 

City processes; and 

 Examine opportunities for the City of West Kelowna to gain 

provincial “Front Counter” status. 

 

Tangible Benefits: 

 Increased customer satisfaction ratings. 

 More investment and development within the community. 

Intangible Benefits: 

 Ensure that West Kelowna is perceived to be open for business. 

 Increase investor confidence in West Kelowna.   
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3. Ensure City Projects Consider Business Impacts and Opportunities 

The liveability and safety of a community and the needs of its residents are 

often the main drivers of City projects.  Yet, municipal and other levels of 

government projects can have a significant impact on businesses - from the 

timing of the design and construction process, to how current projects can 

set the stage for future development projects and investments.   

Opportunity exists to see government projects and investments in a broader 

economic way.  As a maturing municipal organization that is undergoing a 

transition towards urban standards, opportunities to interact and engage 

with businesses to facilitate growth increase.  Businesses can provide 

valuable and important input, which can be utilized by City and government 

staff in developing and examining project plans and benefits.  Examples of 

feedback may include: how a 

business and other stakeholders 

may utilize a project; how a project 

may be of benefit or detriment to 

businesses and their customers 

(i.e. BC Hydro’s second 

Transmission Line or Ministry of 

Transportation projects and 

plans), and the impact of the 

construction schedule during a 

business cluster’s peak periods.    

Additionally, the City can look at capital plans and projects to identify where 

opportunities exist for project add-ons, which could attract future 

investment or be a future revenue generator for the municipality.  For 

example, when building or replacing a section of road or utilities, empty 

conduit can be added to the project in an effort to create a potential fibre 

optic path between municipal buildings or business areas; this conduit could 

be utilized by the municipality or leased to businesses in the future. 

Short-term Activities: 

 Assist with engaging the business community during municipal 

project planning to obtain their input; 

 Provide comments and support to City departments regarding 

economic impacts, benefits and/or disadvantages for projects; and  

 Review 10-year Capital Plan to identify projects that have the 

greatest potential to contribute to economic growth.   

Long-term Activities: 

 Research and identify best practices from other communities, 

which could be replicated to provide similar benefits to West 

Kelowna. 

Tangible Benefits: 

 Increase engagement opportunities between the Municipality and 

local businesses 

 Increase project buy-in and support from business effected by 

Municipal projects 

 Identify cost-savings  for future initiatives while working on projects 

 

Intangible Benefits: 

 Help position the City as a progressive and business friendly 

organization 

 Gain additional “return on investment” considerations when 

looking at projects and their benefits to the community 
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4. Focus on Business Retention and Expansion Programs 

The key principle of modern Economic Development practice (as per the 

Economic Development Association of Canada), is centred on business 

retention and expansion for long-term community welling.  The theory is 

that it’s more fruitful to grow existing businesses and clusters than to try to 

attract new industries.   

An existing thriving business cluster provides proof that the right conditions 

exist for new investment including: availability of qualified workers, 

proximity to market, and positive financial conditions.  New investment 

within the cluster are incremental industry add-ons instead of trying to 

establish a new industry.  

West Kelowna’s economy has numerous industry clusters that are well 

established and positioned for growth.   Those clusters include specialty 

manufacturing, agriculture, tourism, and rotary aviation.  Critical to the 

growth of these clusters within West Kelowna will be working with the 

Central Okanagan Economic Development Commission to link these clusters 

with compatible businesses elsewhere within the Central Okanagan.   

Short-term Activities: 

 Facilitate conversations and introductions amongst businesses to 

identify collaborative opportunities and projects; 

 Support joint opportunities with COEDC & other regional economic 

development professionals to link local business clusters to other 

regional clusters. 

Long-term Activities: 

 Work with informal business cluster groups to formalize, as 

required, to enable those groups to access programs and services 

otherwise unavailable to individual businesses (i.e., incorporating 

into a society like the Westside Wine Trail) 

 Identify local industry or complementary business clusters, which 

can leverage and benefit from involvement with various Provincial 

Ministry programs and services.   

  

Tangible Benefits: 

 Create opportunities for the City to better understand the needs of 

businesses 

 Support investment and business growth in the community. 

Intangible Benefits: 

 Enhance the City’s reputation as welcoming to investment 

 Business investment creates new employment opportunities.  
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5. Strengthen the City’s role as a Tourism Destination Manager and Developer

Since becoming the managing partner of Visit Westside in the spring of 2011, 

the City of West Kelowna  has made significant progress in establishing itself 

as a destination manager and developer for the Westside, with efforts 

focused on increasing visitor activities, supporting business growth, and 

building tourism capacity within the Westside area.  Successful projects have 

included establishing the Westside Wine Trail, Westside Farm Loop, and 

generating growing consumer interest through various promotional 

initiatives and programs.   

 

As a Destination Manager, ‘Visit Westside’ needs to continues to work with 

Tourism Kelowna and the Thompson Okanagan Tourism Association who 

provide Destination Marketing services to the region – they attract visitors 

from the Lower Mainland, Alberta, Toronto, and Pacific Northwest.   Once 

those visitors are within the Okanagan, Visit Westside’s efforts to support 

the development of local businesses and attractions will provide 

opportunities for our visitors to have memorable experiences and activities, 

establish a connection to the community, and share those through social 

media and online review platforms.   Ultimately, when visitors have a great 

experience, they’re more likely to consider in relocating and investing in a 

community! 

Short-term Activities: 

 Identify new marketing and promotion tactics, based on trends and 

opportunities, to increase awareness of Westside activities, 

products, and experiences; 

 Support the identification and development of additional tourism 

product clusters; and 

 Continue to work in partnership with WFN, it’s Economic 

Development Committee, and its community members to support 

the development of tourism products and experiences. 

Long-term Activities: 

 Support and promote municipally developed recreation-based 

tourism activities; 

 Evaluate opportunities to provide new tourist-advising services to 

local businesses and community groups; 

 Explore opportunities to see West Kelowna become a host to more 

events, festivals, and tournaments.  

 

 

Tangible Benefits: 

  Increase visitation and consumer spending with Westside 
businesses; 

 Attract and encourage new investment in tourism-focused 
businesses; 

 Strengthen relationship with Westbank First Nation & its 
members.  

 
Intangible Benefits: 

  Tourism visits can support residential growth 

 Support growth and development of independent businesses. 
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Partnerships 

Developing and maintaining partnerships remain a core activity critical to the success of the Economic Development function within the City.  By looking beyond 

the City’s municipal borders with a willingness to collaborate with neighbouring municipalities, regional partners, and various levels of government, the City will 

increase its ability to leverage its resources and provide a broader range of client focused services.  Key partners include:

Westbank First Nation 

The City of West Kelowna is adjacent to the two main reserve lands of 

Westbank First Nation.  These reserve lands are home to nearly 10,000 

residents and 400 businesses – two of the most populated reserves in 

Canada.   The development of these lands over the last decade has provided 

new employment opportunities with a host of shops, services, and 

businesses.  With this growth, West Kelowna and Westbank First Nation 

members, residents and businesses are becoming more interconnected and 

less concerned about political boundaries. Opportunity exists to deliver 

programs and services, support tourism development, and promote the 

communities in partnership with the Westbank First Nation Economic 

Development Office. 

Municipal Government Organizations 

West Kelowna’s close geographic 

proximity to six municipal and regional 

government organizations provides 

significant opportunities for 

collaboration on various programs and 

services.  Since the inception of the West 

Kelowna Economic Development 

program, numerous partnerships have 

emerged, which has resulted in expanding the City’s program reach, sharing 

of best practices, and collaboration on a number of business and investment 

attraction initiatives.   

British Columbia Ministries and Agencies 

There are a number of British Columbia ministries 

and agencies who are actively involved in 

supporting West Kelowna’s economy.   West 

Kelowna’s Economic Development Office works 

closely with the Ministry of Jobs, Tourism and Skills 

Training; the Ministry of Small Business and Red 

Tape Reduction, and staff with the Westside MLA’s 

office.    

 

Greater Westside Board of Trade 

The Greater Westside Board of Trade (GWBOT) 

represents more than 400 businesses within 

the greater Westside area.  The GWBOT 

provides a wide range of services and programs 

for local businesses and advocates on issues 

that are important to the business community. 

The Economic Development Office regularly 

communicates with their Executive Director 

regarding programs, services, and 

opportunities and participates as a member of their Tourism and 

Transportation Committee.    
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Business Support Service Providers 

The City of West Kelowna continues to build and maintain relationships with 

various Okanagan-based business support service providers.  These service 

providers support entrepreneurs with a variety of services ranging from 

financing and business plan writing to business growth support, at little or 

no cost to business owners.  Some of the service providers the Economic 

Development Office is in regular contact with include: Small Business BC, 

Business Development Bank of Canada, Community Futures, Women’s 

Enterprise Society, and Accelerate Okanagan.   

Educational Institutions 

Post-secondary training remains critical to economic growth in West 

Kelowna.  Within the Central Okanagan, the University of British Columbia 

(UBC) and Okanagan College (OC) plus a number of private training 

institutes, like First College, provide the skills and training required to keep 

local industries efficient and competitive in the long run.   Maintaining a 

close connection and providing West Kelowna employer feedback to these 

institutions is vital to ensuring training opportunities are relevant to West 

Kelowna businesses. 
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